YELLOW Flip Chart Summary

#1
How would you prioritize pine stands for harvest? 

1. Shelf priority 

2. Focus on stands with minimal understory potential 

3. Focus on high site indices areas 

4. Closest to mill and infrastructure in place 

5. Industry and Ministry TSA strategic plan developed 

6. Focus on unconstrained areas 

7. Consider other iniatives (i.e. community fire proofing) 

8. Identify % target for PL within a stand for harvest 

9. Identify economic supply to mills while retain stands that have mid term potential 

#2
What incentives could be put in place or impediments removed regarding economics or revenue to encourage harvest of pine?

1. Recognize cost of harvesting priority stands (retention logging, incremental hauling)

2. Change or waive utilization specs 

3. Recognition of performance based harvesting 

4. Financial incentives to re-configure mills 

5. Assess transportation infrastructure issues 

6. Re-instate Grade 3 log at 25 cents and non AAC 

7. Partition cut and direct uplifts based on harvest priority and consumptive capacity.

#3
What flexibility could be implemented with respect to land use plans?

1. Review LUP’s, guidelines, etc. to account for MPB and ensure we meet requirements/expectations for non-timber and social values.  Concern is we are over-emphasizing non-timber over community stability /economics. 

2. Review VQO’s 

3. Manage forest health including in parks to ensure no spread esp. for non-Pl species. 

4. Take full advantage of flexibility provided by FRPA, professional reliance, etc. 

#4
How can we build opportunities to focus harvest in priority area, regardless of administrative boundaries? 

1. Coordinate and identify MPB priority areas. 

2. Apportion the WT accordingly (across districts / TSA’s) 

3. TSA management plans as a strategic guide for operational plans 

4. Public education / awareness of management priorities (i.e. resistance to cut relocations / transfers)
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